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******************  With This Issue  ******************
Because of positive feedback from previous editorials, I have editorialized more than in previous issues of the Integrity Journal.  Tell me what you think.  Also what areas of technical information interest you?  It has now been eight years since the first Integrity Journal.  We have come a long way.  I am as committed as ever to the MCP based computers and believe them to be without peers in today’s computer industry.  The engineering and design of this architecture stands out in an otherwise common world of computers.

I understand that people get mesmerized by taking the common and making it a little bit faster, and then calling it ‘new’ or ‘innovative’.  The B5000 of 1961 has evolved into the MCP masterpiece that it is today.  It is not just faster and less expensive, but it is truly innovative.  If only the Unisys’ marketing group was in the same realm of genius as its engineering counterpart.  Anyway, I hope that you enjoy this issue of the Integrity Journal.  Let me know. I always desire feedback. 




Securing the Bread and Butter MCP Applications
The center of your IT applications is the database under MCP control.  There is surely no better place to have your data protected.  Heightened concerns about internet exposure have pushed corporations to bolster security.  Protection against natural disasters, malicious attacks, and internet threats are mandatory.  The first area of concern is the physical plant.  Tightening access to physical hardware components is now seen as a necessity.  It once seemed to be a luxury

In addition to the computer room and media libraries, plans for physical problems are needed more than ever.  Disaster planning has a new priority.  Business continuity is a priority so redundant hardware and offsite recovery planning are important.  Companies are building fences around their centers by not permitting any direct connection of internet cables or wireless access to the core database computer.  All connections are to servers which buffer and transfer data and requests to an isolated central computer.

The second area of concern is on the IT front.  Once the main applications and database are protected by buffering it is important to provide as many layers of protection as possible to secure the business-critical data.  The technology focus is on supplementing traditional firewalls with newer intrusion devices, tougher access controls, and heightened IT security policies for access to view data and need-to-know access to change data.

E-mail is considered to be a weak link in any IT environment.  Many restrictions to attachments are being employed.  E-mail should not have direct access to the central computer and thereby jeopardize the main database.

Too much cannot be said about backing up data regularly.  Auditing of all crucial data, programs, commands, etc.; and alarms should be in place for all issues that need instant attention.  Intrusion detection is a must.  Be prepared for situations to arise.  Have a plan to deal with any foreseeable incident and a plan for unforeseeable incidents.  Have a clear IT policy with everything spelled out and enforce it impartially.  Password management has risen in its importance.  Change all passwords regularly and force it to happen with software.  Measure all of your policy and practices by best practices standards.

Make sure that all personnel are monitored in their activity by auditing or diversity of functions.  Your weak link is where you have only one person who knows or can perform certain functions.  All security functions and variables or options should be monitored.  Good systems configuration management should be employed. 

Have your security policy examined by uninvolved sources that you trust.  Your main MCP computer system should have a security examination.  All network servers should be examined as well as the overall network with all connections, including wireless access.  Once you are content with how secure your computers are, continue to monitor all new connections and changes.  Use security specialists where you lack expertise.

 BUSINESS CAREERS

Middle management seems to always have a challenge with personnel and motivation.  Usually, there are a few self-starters, but most people need help with goals and incentives.  Growing into a management position is not the answer for most employees, but it is the situation most mentioned as an incentive.  Promotion should be viewed as growing in the business, not getting a management position.

There are many ways in which an individual may bring benefit to a business.  Certainly he or she must accomplish the current job requirements with some measure above satisfactory.  Beyond that, there should be incentives that allow personnel to demonstrate their worth to the business and achieve their satisfaction as an individual.

New ideas and innovations should be rewarded.  All attempts at new thought patterns will not always work, but those who make efforts to improve the business should be rewarded or complemented, even when their ideas are not used.  People who are encouraged always perform better than those who are ridiculed.  Complaining does not foster good work habits or production.  It is important to find even small areas that one does well to compliment and encourage.  Negative managers and complaining managers do not get people to give their best effort day in and day out.  In fact, the only way they get things done is by coercing and threatening.  Any gains by these methods are short-lived.  In the long run employees will not produce under these conditions and eventually most employees will leave.  When the employee turnover is medium to high, managing methods need to be examined.

In the area of rewards and promotion, most people like to be told that they are doing a good job when they are.  Corrective actions need to be done out of necessity, at times; but even these can most often be done with a positive attitude.  A positive attitude in the workplace with managers and employees always makes for a happier atmosphere and better work production.  Compliments are the beginning of rewards, and other areas of recognition should be employed to encourage employees and make them feel good about what they are doing.  Special incentives can be used from time to time as is commonly the case with sales people.  With IT personnel and other non-sales personnel rewards work better than incentives.

Incentives are upfront and are their due reward when they are received.  A reward given after an especially good job shows that management cares, is observing what is going on, and appreciates work that is done.  This is a higher form of compliment, even when it is only verbal.  I remember the first time I had worked 60-70 hour weeks for about 9 months and completed a rather difficult task.  My supervisor told me to take an extra week of vacation that year.  For me, that was appreciation and a reward.

Positions for promotion do not always have to be into a supervisory capacity.  Recognizing higher levels of technical achievement by having job classifications of varying levels can recognize by promotion without forcing people into management.  It also helps fellow employees know who to turn to when they need more advanced help.

Good things happen when we want to work together and in a positive environment.  More work gets done, but a happier lifestyle is promoted.  People who like their work and their workplace are more dedicated and they benefit the business in many other positive ways.  They are also a better influence on the community.

NX, LX, CS, MCP Training

Because of different signals that I have been receiving about training, it is my desire to solicit input about the type(s) of training that users desire.  I have had mixed response to live classes.  There have been large and small classes.  I believe that all participants have benefited from the classes and will continue classes if there is interest in them.

The following are training options for which I would like response:



If you have any other desired training format or comments I am open to all responses.  At what frequency should classes, or training CDs or DVDs be available?  I am considering making short training sessions on CD available quarterly (4 times a year).  Information would be 30-40 minutes in length.  These could cover topics like Cande and WFL training for beginners or intermediate users, security broken down into components, such as standard Unisys security, nuts and bolts of security configuration, security reports that please auditors, etc.

New training on the nuts and bolts of the Integrity System Doctor, Performance monitoring and analysis, and the nuts and bolts of security are now available on DVD.





Use Multi-Tasking For ITI Update Programs

For better utilization of your mainframe and appropriate handling of sweep accounts, utilize the multi-task capabilities of your update programs.  Here is an example and how you would do this:

1. Take the total number of core application account records and calculate the maximum number that might have a processing sequence code greater than “0”.  Subtract the calculated number from the total number of application accounts.   A Prime or SmartReport can easily provide you with that information.  

2. Divide the remainder of accounts by four (4) coming up with the “Target” count.

3. Modify your WFL’s or Daily Operator Checklists, adding “TARGET=NNNNNN” as an option to your 3010 application series of programs.  (i.e. DDA/3010, SAV/3010, COD/3010, LAS/3010)  Refer to PRMOPS for application program option details.
Example:  You have 19,575 checking accounts (DDA), of which no more than 470 have a processing sequence code of 1 or higher at the account level.  After taking these into consideration, you have 19,105 accounts that can be multi processed, with no negative effect on accounts they might be feeding information to.  

Divide four (4) into 19,105, calculated target value is 4,776.  Place option “TARGET=4776” into DDA/3010.  This program will sort out five segregations to the transaction file created by the IES/3010 program, allowing subsequent execution of DDA/3100 to simultaneously update 4,776 accounts in each of four update programs (DDA/3101).  On completion of these concurrently running programs, remaining 475 accounts will be updated.  

In but a few cases, 100% utilization of your processor will be utilized during most application updates and you will experience a reduction in the overall time consumed by your update.

Before, added or deleted accounts could cause your final update to have fewer accounts than the number of accounts that could be coded with a processing sequence code greater than “0”, you need to modify your TARGET value.   For many utilizing this feature, that time period is several months, while for others it is a much shorter period.   

We suggest that if you do take advantage of this logic and modify your updates and/or checklists, that you have someone review the update as it occurs to insure that no negative effect is indirectly felt as a result of derived faster processing.

Our experience has shown that WFL’s are usually written to run with their “then present” situation and if that changes (like an update running several minutes to an hour faster), WFL may be making inappropriate assumptions and executing programs before intended. 

Next issue, we’ll cover WFL statements you can use to enhance your Jobs, so that programs do not execute until all appropriate Input/Output activities from other programs has been completed.
R Hebert & Associates

Rick Hebert, President

603-731-4247
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Appraisal, Advice and Recommendations
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· Security Appraisal

· Growth Plan (Capacity Planning)

· System Planning and Configuration
· Network, Data Communications Design, and Implementation

· Software Package Evaluation

· Operations Analysis

· System Software (MCP) Installations and Upgrades 
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Monitoring Intrusion





How many of you would be interested in having someone monitor intrusion on your ClearPath computer?  Many of you have firewalls, and they deliver a level of security that satisfies a number of people.  But, firewalls are not perfect and an internal monitor in the MCP environment has been asked for.  This is feasible, but only if enough people are interested to fund its implementation.








Web cast with interactive sessions





Standard classroom teaching
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ADDRESS CORRECTIONS


Please take a moment to make sure we have the proper name and address on your Integrity Journal.  The quickest way you can make corrections to your name and/or mailing address is simply by e-mailing us at � HYPERLINK mailto:jkite@dca.net ��jkite@dca.net�.  �






Stop and Smell the Roses





On a vacation in Maine last June I had the privilege of observing cormorants and loons in the water in front of our rented cottage.  When the seawater would become as clear as glass I could observe a loon that appeared to have an upper and lower head because of the mirror effect of the water.  These birds are a kin to ducks and geese but have a beauty of their own.





Although there are probably many things that they can teach us, I observed their ‘gone fishin’ mode of life.  Now I suppose that they were very intent in their fishing, but their appearance is out of a Mark Twain novel.  In our heavy technical lifestyles, we get so earnest and busy with the business issues of the day that we may overlook the need to stop and smell the roses.  Over the years I have attempted to balance business time with family time and R&R with work.  It is essential to the enjoyment of life.





When I worked for Burroughs and Unisys (that seems like a long time ago), I developed a reputation for getting things done.  I worked hard at things that I enjoyed, and I enjoyed my work.  I also took time to play hard, especially with my family.  Whatever mode I was in, I cruised for all I was worth.  To this day I am still as happy when I work as when I play.  The key is staying balanced and not overdoing the work or the fun time.  In my more recent years I have even learned how to mix the two at times.





When I observed the loons gliding smoothly and fishing on the water I saw an analogy of life, being relaxed yet accomplishing earnestly what was needed to sustain life.  I see too many people today who are victims of the technology age.  They are slaves to work and technology.  Life comes but once and then it passes us bye.  Stop, and smell the roses.  Enjoy every moment for the blessing that it is.  Get a hold on life or it will get a hold on you and never let go.  Step back and look at where you are and where you think you are going.  Take time off and go to a place where you can have solitude, a park, a retreat, etc.  There is more to life than work and more to work than exhaustion, and then burnout.  Life has real meaning and can be enjoyed to the fullest.
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Live Demonstration of ClearPath Intruder Security - Joe will be demonstrating how to secure the ClearPath computer from intruders at the Uniti-East conference in Massachusetts on September 19.








Training on CD or video tapes





How to Reach Us


You may contact us by mail, phone, fax, or e-mail:


Integrity Services Inc.


10 Radnor Road


Newark DE  19713


(302) 738-7808 phone/fax


e-mail address:


jkite@integrity-services-inc.com


or visit our web site at http://www.integrity-services-inc.com





Relationship of IT and Business Management





If your IT shop isn’t formally aligned with business management, consider seeking third party support.  The credibility of a third party consultant who doesn’t have a perceived bias that may exist in the IT department may be quite beneficial.  Business oriented personnel should work in harmony with the IT department and vice versa, but this is not always the case.








Live Web teaching sessions – receive only








E-Mail Newsletter Available


In addition to mission work in Haiti and Russia I have recently returned from my first trip to Africa.  I spent 26 days and traveled to Zimbabwe and Zambia.  It appears as though this will expand to other countries in the future.  People have asked me to share about this trip and I have done this in different settings.  I have also prepared a description of my trip in an e-mail format.  If anyone is interested in receiving a one-time e-mail about this trip or being placed on my ministry e-mail list, please send me your request and e-mail address.                                                                                                Joe Kite
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